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The following diagrams are the elaboration of the overall PPP
project development and approval process outlined in the
Policy and Strategy for Public Private Partnership (PPP), 2010

Detail is added to make clear the work steps required to meet
certain milestones identified in the Policy and Strategy, the
details of which are consistent with international experience
with PPP project development

The process was developed with support of the Asian
Development Bank technical assistance team. Content is
subject to revision after consultation with relevant government
agencies
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Abbreviations used

ADP Annual Development
Programme
BIFF Bangladesh Infrastructure

Finance Fund

CCEA Cabinet Committee on
Economic Affairs

FYP Five-year Plan
IPA In-principle Approval
LM Sector line ministry

MOF Ministry of Finance

PDF
PPP
PPPO

QTEC

RFP
RFQ
TAF
VGF

Public Private
Partnership

Office

Project development fund
Public-private Partnership

Public-private Partnership
Office

Quality and Technical
Evaluation Committee

Request for Proposal
Request for Qualifications
Technical Assistance Fund
Viability Gap Financing



Partnership
Office

Overview of PPP Institutions in the Public Private
tions ADB| "] [P
context of the PPP Project Lifecycle

Ministry of Finance [
PPP Project Pipeline
_ L
OF;::::-)P M_L'_”? Bangladesh Infrastructure Finance Fund
Ice INIStr : : :
y Construction Take-out Refinancing

. Capital Financing Securitization

sz

zE Project Viability

£ Development Gap
2 &8 Facility Fund Y
s 2 = (PPP TAF) (if required) Y 4 N\
5}
= © Development ¢ y - N
‘;E | Capital L - N
5( ! \ Project Development Lifecycle —»
3
,:%" Early Stage Project = Tendering & ~ Financial—| Construction Operations Portfolio Growth /
= Development Contracting Close G Optimization
5 Process S &
2 =4 i
£ (@
o
2 Consultation, Confirmation, Approval of —
£ Assessment, VGF/Subsidy/Guarantee Exposure Projections of GOB
2 Budgeting Monitoring and Evaluating investment, sutbS|dy
i_ Project Financial Info - MOF PPP Unit Fiscal Per.formance. “;i?llijtlireesma?inSisn,g _
S Reporting, Planning Inputs from PPP projects
©

I:l = Institutions . = Budgets I:l = Funding



© 2012, Public-private Partnership Office, Government of Bangladesh

Project Identification / Screening Ji\p)3 Pﬁiﬁfﬁ?ﬁi@

Office

National
Infrastructure ‘
Plans PPPO

(Planning Commission + Pre-feasibility

’ Line / Resource Ministries)
Assessment
Ref: ‘
ADP, FY *

ddV + dAd
lapun Od

991}JO ddd

Buluaaids + uoneayiend

Line Ministry =
Project ® PPP Business
Identification = Case Y ] Ref: Project
Ref: Projec = * = - Screening Manual
Screening 8 S *
Manual Pre-feasibility g. ®
Assessment, S5 = PPPO Evaluation
Specification + g Committee Review
U =
v 33
Preliminary Project O T
o Resource T 3
0 Allocation o o) Go / No-Go
o o 9 Go to Project
T s for Development BevElnEm
: .. 3 (CCEA IPA) P
Line Ministry g

Proposal for PPP

Cancel



© 2012, Public-private Partnership Office, Government of Bangladesh

Public Private
Partnership

Buissad0id 4dd

Project Development Process
S5o5¢c .
= = @ Project Ref: Project Ref: PPPTAF
8_@ CEl Development Plan Development Manual Principles
o+ O (Resources, scope of ‘
> 0o studies, inputs, budget) -
nc > Project
o0s A | Development Fund = PRI (RN [y
g * . Review
a 20 Application
o= 0 Project Y
S ——»| Development PDF Project PPPO PDF
- Technical specs, land Funding <. Committee
I acquisition, approvals, etc.
' . Agreement Approval
Advisor Y
CSer}ncef Bid Design
L(?ggll fil;laarf::ials Draft Contracts Financial Vlablllty Revenue Model
echnicgletC. Gov't Support Pkg _
: RFPDesign | | *| Assessment || ecommendation
- o RFQ Specs (tariffs, subsidy, VGF?)
GC) o Evaluation Criteria
S g | PPPU Financial |
O : Sanctionin _
S o | Bid Package J Ref: VGF
— * v Principles
< o (for approval) | L ‘
0 n-principle VGE
VGF Funding [«

Ref:

Bid Process Manual

Commitment

Recommendation

1UBWISSASSY AlljIqeIA
[eroueuld Nddd 40N

Oddd



Bidding Process e Pj

© 2012, Public-private Partnership Office, Government of Bangladesh

Office
Bid Package Sanctioning
9 (Line Ministry)
— : i i
! : "
Project e RFQ @ (]
Briefing S
(if req’d) *
I ; Evaluation
(QTEC)
Pre-bid < Invitation
Conference to Bid
RFP —
Revisions RFP - Evaluation = LAM/%T/ZC Bid Award
(if req’d) —- PP
Y v—
Re- L J
sanctioning Clarification
(if req'd)




© 2012, Public-private Partnership Office, Government of Bangladesh

Project Financing and Closure

Ref: Bid Process
Manual *

-

PPPO Leadership and Coordination

{ Bid Award ]

)

ADB

Negotiate
Contracts

y

Gov't Support

Finalize Gov’t
Support

proposal

Lender

Y

demands

Initial Contracts
/ Support Pkg

Final Terms of
Lending /

Y Finance Docs

LPAD approval
of Contracts

A

Y

Terms of contracts impact financing

Public Private
Partnership
Office

| D),

CCEA
Approval

y

[Financial Close]

Y
Financing Process
Other Debt BIFF MOF BIFF
Financing Application Process
' Y
Other Debt DD BIFF Fund
I Mgr Eval / DD Y
Other Debt Credit
Terms of ‘ Committee
Financing Consultation
* BIF_F Terr_ns of ]
Financing
Inter-creditor ] t
Agreement
Ref: BIFF
[
Credit
Committee
Approval




© 2012, Public-private Partnership Office, Government of Bangladesh

Concessionaire Performance

Implementation

Ve

Financial Close

™

Y

ADB

Concessionaire

Government

Public Private
Partnership

(Oddd Aq pauoddns sauisiuln aui)

_/

Buli0}IUO @2UBWI0}I8d JUSWUIBADLD

. .
Satlsfa(_:t_lon el Requirements Requirements
Conditions
Precedent
* Performance
Mobilization, L Independent Monitoring for
Construction Engineer Review Compliance
L Compliance
Commissioning [+ Certificate Acceptance
* Invoicing Payments
: : (incl. Tariff Adjustments)
Operations Reporting
- Payment Performance
* Review
Handover at Inspection,

Transfer Date

Acceptance

Office

| D),

SS920.1d Saindsiq




