Government of the People’s Republic of Bangladesh 
Ministry of Finance, Finance Division
Treasury and Debt Management Wing

(PPP Unit)

Viability Gap Financing (VGF) Proposal Form
	GENERAL INFORMATION



	A.
	Project Name (Full Title): 

	B.     Project Name (Short Title): 


	C.    Sector: 


	D.    Project Type (e.g. Roads, Bridge, and Port etc.): 


	E.     Line Ministry: 


	F.    Implementing Agency (IA): 


	G.   Project Location: 



	H.    Signing Authority of the concession agreement (if different to the Implementing Agency): 



	

	PROJECT DESCRIPTION



	1.
	Project Objective and justification: 

	2.    Proposed PPP Model: 


	3.    Proposed concession period: 


	4.    Total Estimated Project Cost: 


	5.    Estimated Economic Life of the project: 


	6.    Indicative Investment  Phasing (if applicable): 


	7.   Source of Project Revenue (User Fee, Toll, Government Annuity Payment etc.): 



	8. 
	Will the project be implemented i.e. developed, financed, constructed, maintained and operated for the concession period by a Private Sector Company selected through a Competitive Tendering Process?       Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 



	9.
	Does the project meet the ERR Threshold Level as specified by the PPP Unit, Finance Division?      Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 



	10.
	Is the project from a sector stipulated in the Policy and Strategy for PPP, 2010?      
Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 



	11.
	Will the project provide service against payment of a predetermined tariff or user charges?      
Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 



	12.
	Economic IRR (if computed):  



	13.
	Financial IRR, indicating various assumption.  



	FINANCING ARRANGEMENTS



	14.
	Revenue streams of the Project (annual flows over concession period). Also indicate the underlying assumptions.



	15.
	Indicate the NPV of revenue streams with specific percentage of discounting for this sector.



	16.
	Who will fix the tariff/ user charges? Please specify the process in detail.



	17.
	Can the user charges/ tariffs be increased for reducing the viability gap? 

If no, please furnish the certificate as per Appendix-A      Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 




	18.
	Can the concession period be increased for reducing the viability gap? 
If no, please furnish the certificate as per Appendix-B      Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 


	19.
	Can the total capital costs be further reduced for reducing the viability gap?
If no, please furnish the certificate as per Appendix-C      Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 



	CLEARANCES



	20.
	List the regulatory clearances required for the project.



	GOVERNMENT SUPPORT



	21.
	Estimated amount of VGF required for the project.



	22.
	Indicate the estimated amount of VGF required during project construction and/ or operation. 
(attach a detailed annual breakup of the VGF disbursement amount required over the concession period.)



	23.
	Other incentives/ proposed support 




	OTHERS



	24.
	Remarks, if any



	The [Name of Project] has been submitted by the undersigned as the duly authorized officer of 
[Name Implementing Agency] for seeking approval on request for Viability Gap Financing under the Guideline for Viability Gap Financing for PPP projects.

It is certified that the proposal complies with the provisions and eligibility criteria specified in the guideline of VGF Reference 07.00.0000.146.01.001.11.61 dated 09.09.2012.

The above statements as also the information contained in the enclosures are true to the best of my knowledge and belief.



	Dated:
	Signature and Name
of the Authorized signatory of the
Implementing Agency/ Line Ministry
with official stamp

	

	Note:
	This application form is to be completed pursuant to clause 9(a) of Guideline for Viability Gap (VGF) Financing for Public-Private Partnership (PPP) Projects, 2012.


	APPENDIX-A



	Certificate relating to User Charge/ Tariff

(To be furnished as required under the Guideline for Viability Gap Financing to PPPs in Infrastructure)

It is certified that:

a. The [Name of Project] has been submitted by the undersigned as the duly authorized officer of 
[Name of the Implementing Agency] for seeking approval on request for Viability Gap Financing under the Guideline for Viability Gap Financing to PPPs in infrastructure.

b. The undersigned hereby certifies that the proposal complies with the provisions and eligibility criteria specified in the guideline of VGF Reference 07.00.0000.146.01.001.11.61 dated 09.09.2012.

c. The user charge/ tariff for the project has been considered on the following basis:
      The user charge/ tariff is 
i) Fixed [please insert tariff amount] under and in accordance with [please insert relevant provisions as applicable].
ii)  not fixed but will be set [please insert the basis on which it will be set].

d. If the user charge has been fixed please clarify why the tariff cannot be set at a higher level.



	
	

	
	


	APPENDIX-B



	Certificate relating to Concession Period for the Project

(To be furnished as required under Guideline for Viability Gap Financing to PPPs in Infrastructure)

 It is certified that:

a. The [Name of Project] has been submitted by the undersigned as the duly authorized officer of 
[Name of the Implementing Agency] for seeking approval on request for Viability Gap Financing under the scheme and guideline for Viability Gap Financing to PPPs in infrastructure.

b. The concession period for the project has been fixed keeping in view the considerations noted below.

c. The aforesaid concession period cannot be increased for the reasons stated below.



	Dated:
	Signature and Name
Head of the Implementing Agency or Authorized Officer


	APPENDIX-C



	Certificate relating to Total Project Costs

(To be furnished as required under the Guideline for Viability Gap Financing to PPP Projects)

It is certified that:

a. The [Name of Project] has been submitted by the undersigned as the duly authorized officer of 
[Name of the Implementing Agency] for seeking approval on request for Viability Gap Financing under the Guideline for Viability Gap Financing to PPP Projects.

b. The total project cost of [insert amount] for the project is reasonable and has been determined in accordance with the standards and specifications normally followed for similar projects. 

c. The aforesaid total project costs cannot be reduced for reasons indicated below:


	Dated:
	Signature and Name
Head of the Implementing Agency or Authorized Officer
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