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Yearly (2026) Workplan of Director (Admin)

SL Activities _ Required Action(s) A Unit | Allocation | Comments
A. Existing Projects Actions
Upgrading of Joydevpur-Debogram- This project is in Partial Operation and under
1 Bhulta-Madanpur (Dhaka By-pass) Road Construction Stage. A stakeholder meeting can be Days 10
| (N-105) Into 4 Lanes Through Public organized to review the implementation and .
Private Partnership progress of the project activities.
Facilitate Contract Termination Days 15
Review of Updated DFS through PAC and Days 21
.. R iding ts by PPPA
Improvement of Hatigheel- pura- WMM_@% MM owlwwg_um W?O and concurr b 2
Bonoshree Ideal School and College PPPA Y _ enee oY Days !
2. \.mwmﬂﬁpmdm,_mmu?%:%mwﬂwmm H.me EM% Review of RFP and Concession Agreement by Days 21
IO “-1anes Qﬂn uding lmk to Chittagong PAC and concurrence by PPPA
Road intersection and access to Tarabo) Facilitate CCEA Final Approval and PPP
through Public Private Partnership (PPP) Contract signing Days 15
Ensure receipt of PPP Project Development Fee
Review Bidding Documents Days 30
. | Upgrading of Gabtoli-Savar-Nabinagar Take necessary actions to resolve issues/remove Days 10
> | jnto 4 Lane Expressway on PPP Basis project from PPP pipeline .
Construction of Dhaka Outer Ring Road Take necessary actions to resolve issues/remove Days 10
through PPP project from PPP pipeline
Approval of DFS Days 30
Review of RFQ by PAC and concurrence by Days 21
4. | Improvement of Dhaka (Joydebpur)- PPPA
Mymensingh Highway (N3) into Review of RFP and Concession Agreement by Days 21
Expressway PAC and concurrence by PPPA
Facilitate CCEA Final Approval and PPP
Contract signing Days 15
Ensure receipt of PPP Project Development Fee
5 | Matarbari Land-Based LNG Terminal Facilitate of Appointof TA Days 180
Detailed Design, Construction, Operation Take necessary actions to remove project from - 20
6. | and Maintenance of Mass Rapid Transit PPP pipeline Days
{(MRT) Line-2
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 Yealy Workplan (2026) of Director (PMF)

SL | Activities _ Actions | Unit | Allocation | Comment
ES A. Existing Projects Actions
1. | Operation and Maintenance of New Facilitate CCEA Final Approval and PPP
Mooring Container Terminal (NCT) Contract signing 31 January
including Overflow Container Yard Ensure receipt of PPP Project Development Fee Date 2026
(OCY)
2. | Construction of Bay Terminal Review of DFS through PAC and providing D
avs 21
comments by PPPA S
WWMME of REQ by PAC and concurrence by Days 21
Review of RFP and Concession Agreement by Days 1
PAC and concurrence by PPPA
Facilitate CCEA Final Approval and PPP
Contract signing Days 15
Ensure receipt of PPP Project Development Fee
3. | Operation and Maintenance of 3rd Withdraw project from G2G Japan Platform Days 15
Hmaubm.u at Em.NEH Shahjalal Review of TSR through PAC and providing 5
International Airport (HSIA) comments by PPPA . Days 21
WMWMS of RFQ by PAC and concurrence by Days 1
Review of RFP and Concession Agreement by Days 30
PAC and concurrence by PPPA
Facilitate CCEA Final Approval and PPP _
Contract signing Days 15
Ensure receipt of PPP Project Development Fee
4. | Development of 2 Jetties at Mongla Take necessary actions to resolve issues/remove
Port through PPP project from PPP pipeline Days 21
5. | Payra Port Container Terminal 1 Take necessary actions to resolve issues/remove _
) . Days 21
project from PPP pipeline
6. | Payra Port Container Terminal 2 Take necessary actions to resolve issues/remove
project from PPP pipeline | Days 21
7. i Oboshor: Senior Citizen Health Care Take necessary actions to remove project from Days 15
and Hospitality Complex at PPP pipeline

o
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Yearly Workplan (2026) of Ps to CEO

SL Activities * Required Action(s) Unit | Allocation | Comments
A. Existing Preject Actions
1. | Development of Economic Zone- Mongla  Take necessary actions to remove project from Days 20
PPP pipeline
2. | Development of Economic Zone 2: Mirsarai Take necessary actions to remove project from Days 20
PPP pipeline
., | Development of Economic Zone (EZ) at Take necessary actions to remove project from Days 20
7 amalpur with Privaie Sector participation PPP pipeline
Review of DFS through PAC and providing Days 21
4. | Central Effluent Treatment Plant-CETP comments by PPPA _
Review Bidding Documents Days 30
Establishment, Operation and Maintenance :
5 of Solar Power Plant at National Special Take necessary actions to remove project from Days 20
" | Economic Zone (NSEZ) Development PPP pipeline
Project
Prepare relevant policy Days 90
Review of RFQ by PAC and concurrence by Days 21
PPPA
Ground Mounted Solar PV (100-200 MW) at . .
6. Za%mﬁw mwo%“w ed Solar PV ( W)a Review of RFP and Concession Agreement by Days 21
PAC and concurrence by PPPA
Facilitate CCEA Final Approval and PPP
Contract signing Days 15
Ensure receipt of PPP Project Development Fee
Construction of Composite Rice Mills along Tak fons t ect
7. | with drying and storage facility at different E%o H.aommmmq actions 10 remove project trom | Days 20
strategic location across the country pipetine

By
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‘Yearly Workplan (2026) Director (Finance)

SL | Activities _ Required Action(s) Unit | Allocation | Comments
A. Existing Project Actions
Sewerage Treatment Plant at Obtain updates from CWASA//LGED on . .
1. | Catchment 6, Patenga under decisions regarding household connection Days 30
Chattogram WASA viability and current TA progress.
. . . Initiate the TA appointment process in
2. WWM\H WMW M.H%.swn system for accordance with the finalized Terms of Days 140
yangan) City Reference (ToR).
MM%%MM%WW. MMMQZAMMM@M%ME@Q al Extend TA tenure and coordinate a
3. N P stakeholder meeting with CWASA and BEZA Days 40
Economic Zone (NSEZ) i
. to set water tariffs and next steps.
Development Project
@mewmwﬁﬁwﬁwmwwwwmﬂwm stem Extend TA tenure and coordinate a
4, ater AVanag >y stakeholder meeting with GCC and LGED to Days 60
for Gazipur City Corporation finali . )
(GCC) nalize land resolution and project roadmap.
Establishment of International ADB to conduct a project pre-feasibility study )
| 5. i Standard Nursing and Midwifery | prior to executing a formal Transaction Days 25
Training Academy Advisory Service {TAS).
B. Upcoming Projects Actions Comments

06 Project screening of assigned projects

(new)

PPPTAFT meetings of assigned

07. projects (new)

08 Appointment of consulting
" | firms/consultants (for new projects)

16.1 Reviewing Inception Report

16.2 Reviewing Draft Feasibility
09.
Repoit

16.3 Reviewing Final Feasibility
Report

§
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Yearly Workplan (2026) of Director (IP)

SL _ Activities _ Actions Unit Allocation | Comment
A. Existing Projects Actions
1. | Medical College & Nursing Institute and Facilitate CCEA Final Approval and PPP Contract
Modernization Railway Hospitial at signing Days 60
Kamalapur. Ensure receipt of PPP Project Development Fee
2. | Construction of Bridge on Bhulta- Withdraw project from G2G Korea pipeline Days 30
Araihazar-Bancharampur road over the Review of DFS through PAC and providing 11
river Meghna comments by PPPA Days
[1F the BBA decides to implement the Review of RFQ by PAC and concurrence by PPPA Days 21
project under the PPP modality instead of Review of RFP and Concession Agreement by PAC D 20
the G2G modality, the review of the DFS, and concurrence by PPPA ays
the review of the RFQ, and other related Facilitate CCEA Final Approval and PPP Contract
activities will be carried out accordingly. ] signing Days 15
Ensure receipt of PPP Project Development Fee
3. | Construction of Dhaka East West Elevated Review of DFS through PAC and providing Days 15
Expressway commenis by PPPA
Review of RFQ by PAC and concurrence by PPPA Days 21
Review of RFP and Concession Agreement by PAC Days 71
and concurrence by PPPA
w.mom.mwmﬁo CCEA Final Approval and PPP Contract Days 30
signing :
4. | Establishment of E-Waste Management Procure TA Days 180
Plant at Kaliakoir Hi-Tech Park Review of DFS through PAC and providing
comments by PPPA Days 21
Review of Bid Documents by PAC and concurrence Days 30
: by PPPA
5. | Multimodal Hub at Kamalapur Railway Take necessary actions to resolve issues/remove Days 90
Station project from PPP pipeline
6. | Operation & Maintenance of Software Take necessary actions to resolve issues/remove Days 30
Technology Park project from PPP pipeline
7. 1 Circular Railway Line Take necessary actions 1o resolve issues/remove Days 60
: project from PPP pipeline
8. | IT Village at Mohakhali. Take necessary actions to resolve issues/remove Days 30

project from PPP pipeline

¢
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| SL Activities Actions Unit Allocation Comment
11.3 Reviewing Final Feasibility Report Time spent on reviewing Days 21
23. | Reviewing bid documents of assigned Time spent on reviewing D 30
projects (new) as i
C. PPP Promotion Actions
24, | Obtain/acquire Project from the assigned Projects obtained/Acquired
Ministry/Division and its subordinate Number 3
| offices
25. | Organize PPP investment promotion seminars, symposiums, workshops, roadshows, N c
T . . . . umber 05
activities at local and intemational levels sumumits, etc. organized
26. | Investment Promotion among the assigned Stakeholder meetings organized
Ministry/Division and its subordinate : Number 10
offices
D. Routine / Policy Functions
1 27. | Action regarding MoU of G2G Mol signed/rejected Days 90
28. | Platform meeting on signed Mol Platform Meeting Held Number 3
29. 1 Amendment of PPP G2G Guideline PPP G2G Guideline Amended Date 31-03-26
30. | Appointment of Training Firm for PPPA Time spent on appointment of consulting firms Davs 13-04-2026







Yearly (2026) Workplan of Deputy Director

Activities Actions Unit Allocation Comment
SL
A. Existing Projects Actions
1 Constraction of High-rise Apartment at Initiate a 60-day time extension to complete and finalize Days 07
" | Purbachal New Town Project the procurement process for TA appointment. _
Rajuk’s request and the meeting decision.
Purbachal New Town
Construction, Operation and
. Maintenance of Sewecrage Network and MoHPW to remove the project from the PPP pipeline, per Days 10
| Sewerage Treatment Plant at Purbachal Rajuk’s request and the meeting decision.
New Town
Construction of High-rise Residential
4 Apartment Building for Low and Middle MoHPW to remove the project from the PPP pipeline, per Days 10
" | Income Group of People at Jhilmil Rajuk’s request and the meeting decision.
Residential Project Dhaka. .
3 WH\N.WWMMNMM MM MNMMWHMMHMMWMW zomwé to remove the ﬁa&..@ﬂ m,onm ﬂ_n PPP pipeline, per Days 10
- NHA’s request and the meeting decision.
| Mirpur, Dhaka.
Construction of multi-storeyed .
6 Commercial cum Residential Apartment MoHPW to remove the project from the PPP pipeline, per Days 10
© | complex with modern amenities at NHA’s request and the meeting decision.
Nasirabad, Chittagong Under PPP.
7 Installation of Cable Car from Himchhori CoxDA to finalize land ownership and resubmit the Days 60
" i to Reju Khal in Cox's Bazar PPPTAF form to PPPA
B. Upcoming Projects Actions
3 Project screening of assigned projects Time spent on project screening Days 10
) {new)
9 PPPTAF meetings of assigned projects Time spent on organizing PPPTAF meetings Days 15
) (new)
10 Appointment of consuliing Time spent on appointment of consulting Days 180
" | firms/consultants (for new projects) firms/consultants
Activities regarding feasibility reports of assigned projects (new)
11. | 11.1 Reviewing Inception Report — Time spent on reviewing Days 5
11.2 Reviewing Drafi Feasibility Report | — Tume spent on reviewing Days 21
11.3 Reviewing Final Feasibility Report | — Time spent on reviewing Days 21

@\
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Yearly workplan (2026) of Deputy Director (Engineering)

SL _ Activities _ Actions Unit Allocation _ Comment
A. Existing Projects Actions
1. | Development of BTMC Textile Milis: Facilitate CCEA Final Approval and PPP Contract
Dost Textile Limited signing Days 30
Ensure receipt of PPP. Project Development Fee
2. | Development of BTMC Textile Mills: Facilitate CCEA Final Approval and PPP Contract
Dinajpur Textile Mills Limited signing Days 30
Ensure receipt of PPP Project Development Fee
3. | Development of BIMC Textile Mills: Facilitate CCEA Final Approval and PPP Contract
Daroyani Textile Limited signing . Days 30
Ensure receipt of PPP Project Development Fee
4. | Development of BTMC Textile Mills: Facilitate CCEA Final Approval and PPP Contract
Magura Textile Mills Limited signing Days 30
Ensure receipt of PPP Project Development Fee
5. | Development of Cotton Mills project in Facilitate CCEA Final Approval and PPP Contract
Tangail signing Days 30
Ensure receipt of PPP Project Development Fee
6. | Development of BTMC Textile Mills: Review of DFS through PAC and providing comments Days 11
Amin Textile Limited by PPPA ,
Review bidding documents through PAC and providing Days 30
‘ comments by PPPA
7. | Development of BTMC Textile Mills: Review of DFS through PAC and providing comments Days 21
Afsor Cotton Mills Limited by PPPA ‘
Review bidding documents through PAC and providing Days 30
comments by PPPA
8. | Development of BTMC Textile Mills: The Review of DFS through PAC and providing comments Days 21
Asiatic Cotton Mills Limited by PEPA
Review bidding documents through PAC and providing Days 30
comments by PPPA
9. | Development of BTMC Textile Mills: Review of DFS through PAC and providing comments Days 21
Bengal Texiile Limited by PPPA
10. | Development of BIMC Textile Mills: Review of DFS through PAC and providing comments Days 21
Sundarbon Textile Mills Limited by PPPA
11. | Development of BTMC Textile Mills: Review of DFS through PAC and providing comments Days 21
Rangamati Textile Mills Limited by PPPA
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