res

: '-The passencrers of south side’ of Dhaka C-"ty will-se Ka

Oo'tobéff20'18 o

o the present ca ac1ty

DABB station will be coz;mected w1th fgoing. BRT Llne 3

T transportation stuanon-of the Capital K

Hub at Dhaka Raﬂway Statton and Dhaka Blman ‘Bandar: Multt-modal *Transport Hub at
: olexin; resolving, the ahove

Op' the other hand_ the passenoer of nOrth portlon of Dhaka city- andthe mhabltants of neWIy
ide: will use _Dhaka Bzmaﬂ

At present 106 nos passcnger trams run t
rallway comdor “All - passenger ‘trains: have: stoppacre
péssengers commute. in thise t sifig the existifie. £
Bangladesh Raﬂway is executing & numberof mfrastructura de 1opmei1t and rollmo stock
procurement projects. Some other sumlar prOJects are in plan with-a view to 1ncrease the
national transpott share. from 4% (& 10% both 1 passencer ‘and goods. After melementatlon ‘of
city of Dha.ka—Tong1 secnon will be incréased about 2 5 times of

these projects sect:onal capa

Au-port 1w Gazzpur to be extended

up fo- ‘Purbachal;Flazrat Shahjalal Afrport Terminal-3; First- DhakaElevated Expressway, MRT
I.ine 1: Airport to Kamalapur Integration is required betweer all modes of transport to handle

‘passengers and cargos’ smoothly: DABB: M TH project has beéed: concewed w1th a view to

develop an integrated multi-hodal transportation facility-at this location: ~

Bangladesh Railivay has requested support from the PPP Authonry for the transaction

advisory SEI"VICES required for thls pt‘O]eCt

1|Page'
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roject Objectives

:mate and Imnate
JIABB. of Which 4 thro; ugh acks—for i 0] :

L To bOO.‘:’f in-local job growth and recrlonal prospemy QI‘OWJ_EU the a:u'port employment
) i Vvh_LC faczhtatmg more ﬁne- DTamed mtercozmeeted transit’ serv1ce n

Vii. - .:{.,-.The proposed project W'll allow a pnvate paﬁner fo develop a modem mult1 modal
transport. hub which will? . .

Reduce traff ic. COHD'ESIIOH ‘
Inteurate dlfrerent mode of transport

. Proude conven;en_ce to the passenger.

ﬂbgecﬂve ef the Assagnmem

The objectzve ot this asswnment is to procure transaction related ; semces -
a) To assess iechnical, commercial, financial, euvwonmental and socml V1ab1h‘cy for
- coustruction of the Project on the basis of a PPP Structure, :
b} - To -assist ‘the Government in- delivering - deswmncr -and lmplementmo the pl‘O_}CCt on
- the basis of a PPP structure.. :
¢) To structure-the projéct, develop a commermal model prepare bid and contract documenit,
assist in ev aluanon and negotiation process and award of the - ‘Project in a manner which
ensures: _
®* Engagement of best private sector investor which offer best value for money
(VEM) to the contracting authority, : .
* Fiancing of the capital cost by the Private partner; and
* Optimizing the revenue potential of the project.

% . HZ[Page







- The PPP Au horlty : procurmg the T insaction Adv1sor to suppcrt the Implementmo Agency
‘and the priv; o

v Eithi inicatistudies uired on
the basis . {)f a PPP structure taking in to 'account issues relating . to the techmcal financial,
commereial, social, €CONOmIc, envuonmental and other relevant factors. :

Phase 1 shall also havr tabé carried out conmdermcr Iocal and national issues, apphcable laws,
regulations, standards spemﬁcatlons and other relevant 1ssues : :

The Tra.uaactzon Adwsor shall’ part1cu[ar1y exa.mme and vahdate the technical aspects for
connecting nétworks; dLEEerent transport mo _s and networks that will be integrated,
assessment of existing, on-going.- and fusture ° ‘projects that. need to be broucrht under  this
transport hub, cost estimation, -commercial analys1s including tariff structure, traffic
assessment. etc. Transaction Advisor shail also assist in reviewing and Va_hdatmg the land

acqu151t10n and resettlement plan.

The updated Technical Study report will spemﬁcally include (but not be limited to) the
foﬂowmcr _

1. Topographic Survey and Land Use Survey

(The list below containg surveys to be condicted in Phase 1 )

A. Topographic Survey

] Existing maps and GIS data collection (including “Measure Map™)

il “Plane Survey”
¢ Exact boundaries and coordinates of the BR Land

¢ Cadastral information
* [Dxact location and size of facilities located in the BR land, such as railway

facilities
*  Ortho-image of the BR land and surroundings

» 3D images of the topography and buildings
'(‘%E__ o . 4|Page
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"Collect and analyéls of trafﬁc survey data of the connectmv

+““Conduct traffic” survey in’ DABB" Railway: Station; Dhaka Railw

 Hazzat Shajelal International Afrport ele. -

and ‘users’ [+

tojects (BRT, MRTs,
FDEE, Sub-ways etc.) R L R R

tiori, JYR,
Tanoaﬂ Kaliakoir High Tech Park Statlon Goforoa(m Myniensmﬂh; Norshmdl

Bhairab Bazar Station. -
Origin-Destination Survey of DABB and other connected station:

Traffic survey of othér mode of transport iy , the. ad'acen’t area_such a3, road traffic,

5'| Pa g e'




&

- “Transport Hub-at jDABB'fRauﬁca_y'S‘;ht_ibﬁ on PPP ba
Advisor shall arrang

ES;

A. Infrodtiétion

B Neads Anlyss

Phase 2: Feasibility St Project Development

ibility study for “Coﬁs;fﬁctioﬁ'bf Mii;}t@—_ihoda; i
s taking: info account the issues relating to the -
1vironmcntal and other refevant factors,

The Transaction Advi ill carry cut the detailed fe

téchnical, financial, commerci social, economic, |

take the feedbacks, plan

»  Executive Summary setting out thé overall

¢ Introduction to the project and objctives
-'c"_f Backgroundof project. L AT o
* ' Approdch and Methodology 16 the Study in¢luding data collection, -7+
*  Suymmary of t.hcf-é_'Kéjf‘ASéﬁihp'ti_ons_;éjjpﬁéq throughout the Study, -

- The strategic objeciives

) Asrseslsm_éntbf'tﬁﬁ_ need for | 1of service. _ -

o Need assesstiedt of.the fé'qu_]f'i‘éd- physical . infrastructure in respect of both rajlway
operaticnal and commiercial perspective. o

s Based on the existing facility asseisment, the “socio-éconoriié,” chimmercial and other
technical issues of the project to be assesséd, ' R

e Outline of the detail scope of the project.

18] Assessment - o L R :

* Develop the institutional/drganizational analysis to determine the rolesand responsibilities
of BR and other relevant governient agencies who will have responisibilities (if any) for
impleihetiting of associated or linked projects. .

»  Reviéw and update the budget requirement for implementing various linked projects

C. Institution

D. Detailed Network Siudies | o -

-»." Develop survey on commecting transpart _qéhwbrks and projects that need :tb_‘_be covered under -
. the Project. , : L : .

o Conduct traffic surveys and demand forecasting,

® Develop the willingness to pay survey =

E. Development Solutions of Teclinical Issues * - _ _
s  Propose technical solution and design for the project withi close support and inputs from BR.
* Review the existing proposed transport networks and models and alignment and highlight
preferred enhanced option in the technical assessment
2 Review and validate the project design
e Develop detailed design and rhaster plan'with close support from BR. _
* Reviewing and updating requiremients (if applicable) for the project including the ameunt of -
land, criticdl inputs, utilify services and access arrangements that will need to be secured,
) topography, soil condition analysis etc. : ‘
¢ Updating and detailing the capital and operational costs of delivering the project, including
direct and indirect costs that will be incurred over the whole life of thie project.

.




s Annex 1 sets out the detailed tasks that are expected to be carried out as part of the Technica]

Assessment, Preliminary Engineering and Survey Analysis.

F. Project Scope
» -~ Prepare broad cutput spec1ﬁcat10n and define key performanee indicators (KPIs) for the
- private developer- ey ‘ :
s  Opticns Assessment of the scope of services to be provided.
¢ - Description of services that is to be delivered by the private partuer.
. Description of services to be delivered by the contracting authorlty, assessment of the externt

to Wthh these represent delivery of new or existing functtons

G Env1r0nment and Soc1al Impact Assessment -
@ Conduct envuonment -and ‘social: ;mpact m. relatzon 10 Lhe pro_lect (Imnat Envu"onment
Examination, Initial Social Examination and Envnonmenta% Impact Assessment and Social

Impact Assessment)
Recommendations report for safeguarding envircnment and soc1a1 nnpacts (Envnenmenta}

Manacement Plan).
o Carrymc out . the - assessment and setting out the Iecormnendatlons cemphance wuh

relevant Bangladesh envn‘onmental and social laws, regulatlons pohc1es procedures and
guidelines and Equator Prmc1p1es should be addressed
- Annex -2 sets out the detailed tasks that are expected to be camed -out -as part of the

CIJVII’OI]IHE!H'[ and social unpact assessment.

H. Market Studies e h
Rev1ew and update the traffic structare, expected growth competItlve prOJects or faethnes

and prepare a tariff analysis, identify critical marlet risks, and possible mitigation strategies
taking into account the feedback from BR in relation to the pmJect scope and preliminary

design .

1. Support to Government Agencies

The Consultant will prowde requlred techmcal and IOUISIICS support to PPP Authority and
BR. Such support mzy include assist in arranging stakeholder workshops, arranging site
visits within Bangladesh and outside, arranging loclsttcs suppott meludmo accommodation

and airfare.

Consultant will also arrange an overseas visit of 5 GoB- Ofﬁmals (’) from PPP Authority, 2
from BR, | from ministry) for similar pro;eets SR .

J. PPP Transaction Strdeture ,

Options assessment of alternative ways of structuring the project to be delivered as a PPP
Recommendations on the proposed structuring option for delivering the project as a PPP.
Detailing the revenue stream that will be delivered from operating the project.

Development of various possible alternatives for revenue maximization and preparaticn of

revenue model for the project.
Develop Financial Model (including all assumptions made) with functionality to carry out

sensitivity analysis on variables such as traffic volumes, tariff levels and prowszon of
viability gap funding.
7TiPage




: _ ssmg the cost .and revenue of the pro;ect

mcludmg mﬂat1011 rate dzsccunt rate, deprematlon forecast demand etc.

. Assessmg the commermal wablllty of the project if structured- with or w1thout any dlrect
addmona] Uovernment support '

that can be cons1deréd for the: prc)}ect and assessing the finanCJaI mehcanons of thege
.IHCGHEIVCS on tlie : -

® 3"Prov1cle ali requ1red support on VGF

K ProTect RJSk Assessment :
e Developrnent of risk matrix to ‘identify and : assess scaleé of potentlal projects development
“ arid u:nplementatxon risk and allocation of nsk auamst stakehclders
» Propose mitigation measures to address risk - Dol
e .- Prepardtion 'of 'a - consolidated list of appmvals/consents/clearances requited from
' govermment instrumentalities. : o .

L. Heads of Terms for PPP Agreement
Set out the key commerc1a1 terms and condmons that w111 need to be reﬂected i tlie PPP
- e “Setouta propos_ed-payment mechanism and'any alte'mativ'eé. _
® Setout the proposed key performance indicators and service credits that will be included.

M. Bankability of the Project
* Key factors for financial closure of these two PPP projects;

e, Highlights on the financial closare for projects with sirriilar commercial’ strucrure '

® Aspects of bankablhty of the PIOJect if structured with or without any direct additional
‘ffovernment support (ie. VGF payment ouarantee am:lmty etc)

. -Feedback from_ the Iender community mcludmo BIFFL, IDCOL and major nationalized
and prlvate financial institutions;

N. Model Making and/or CG Modehnc .

- Making of model(s) and/or CG(s) to explain basic ;dea of MmTH to the Honorable Prirne
Minster and other high officials. CG modeling is to show the block plan of DABB MmTH
(including size, location of each building and facility), and moving lines of passengers and
visitors, Employment of designated specialist for CG modeling is to be cons1dered

4
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‘Deliverables:

The Tr'ah_Sag:_tign.Advi‘soi' will subrmt the fgé;lléW_m ports and Deliverablés:

. PEES :
trafﬁc pattern, volume of traffic; growth sand:,
Transactlon Adwsor shall prepar and Subm a.n Intenm Report wi

“{he Transactmn: Adusol Shaﬂ pfepare and subrmt the ﬁﬂai feas1b1hry stud b
_ ig_gn,th;pf submmi_pcr the draft fqgsihi]ity_ s_tqgiy r_e_p{)f_:t o_:'_‘aft:_r acceptance of the drafc feambﬂltv

=

-Modei fird cG M@dehng : GREAE
' The Transactmn Adwsor shall subrmt the Model by the end of fea51b111ty smdy Phase. -

Nore: Aﬁei complerzon of feasibility siudy Phase, further contributions including con.sui’zanons and
provisions of advices and aa’dzzzonal data are expected fo successﬂd]v de!n er.the pr dject. . -

Supiam't to be pmwded bv ﬂne Govemmmi t@ ﬂme C@ﬁsuﬂmm Team

The PPP Authonty will prov1de the consuitam team: su1table oﬁf le& space f or 2 _embers who need to

be housed full time at PFP Authority. Government will facilitate the consultarii’s team to collect
relevant. available ;information and reports and will alsa’ fac111tate 0 oraamze requlred .discusiicn,

consultanon semmars workshop etc.-
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Phase 3: Preparation of Bldd

The launch of Pha_s_e_ 3-will be subjeéct to:

a. Successful completion 6f Phase 2, S
b. Confirmation in the detailed feasibility study that a cormmercially viable PPP structire that meets
he strategic objectives of the Ling Ministy and the Confracting Authority can be delivered: and

: : oTity iting of its decision to proceed with the Phase 3 of

It is the Contrac
- of thie project.

ion; Advisot 1s 'rquif_éd to work: together with the
upport the' procurement. p cess for'sécuring contracts
cément if -aCC'ordaﬂce'..Wirh' the standards set out for

Once Phase 3 has béen launched - the Transac
Coﬁﬁaétiﬂg-'3Aﬁfhdﬁ'ty';§ C -_.dél\r‘é'lpp,-‘ﬁifina ge and. s
‘with a.competent drganization under a PPP. arr
" PPPs in relevant laws; rulations, riles and pol

The Transaction Advisor mast prépare a coimiplete set of procurement docutnents ‘in¢luding PPP
Contract complying with relevant lines. The.

must be consistent with the results of the feasibility study. The Transaction’
S‘iipp'f}rt to the Contracting "Aiith,c)i_‘it’y- i ¢arrying Z'Qj_it“draftmg","Cc);iiﬁm'f_lic.fit;'bns
- and administrative support necessary for the pivea SMENL:Process to b di

procurement law,. policies and/or guideline - The. documentation
must provide full

_ cordance with

law and policy and (o the highest standdrds of trarisparency, efficierc

1. Procurement Plan - ) , T S
® Developing a detailed plan for developing and exécuting the prociirement process of the Project.
“# ' Setting out a détailed timeline for delivery of the Project. e H

*» Propose the structure in the Contracting Authority for a‘project implertientation monitoring unit
to deliver the project and proposé a governance arrangement for ensuning Project oversight and
delivery. ' : S :

* Development of an outline structure for the Proj

QOCURMGRL . . o e
Develop Proposals on how transfer of knowledge can be embedded through tour and training

ect Information “Memorandum, and IFB

under Phase 2. '
2. Preparation of procurement documents;”
¢ Prepare a Project Information Memorandum ahout the project.
@  Prepare the advertisements and rotices required for the launch of a procurerent Process.
®  Prepare Invitation for.Bid (IFB) and draft Contract'document o communicate the details of the
scope of services that are réquired from bidders, to guide bidders in relafion to their submission
-of proposal:and to select a bidder to initiate negotiations for the awarding of the contract to

deliVer-théproject.-;_ _ C , S
Provide input into the draft PPP. contract in accordarce. with applicable Bangladeshi laws, taking

[}
in to account the PPP policies, guidelines and the available draft PPP model contracts.

* Prepare a strategy paper on the proposed payment mechanism and the calibration of the
performance deduction regime that embeds the risk allocation proposal set out in the Detailed
Feasibility Studies and demonstrates the impact of different risk scenarios including the impact
of performance deductions.

* Prepare a tender evaluation strategy paper that sets out the bid evaluation system and criteria,

designs a suitable bid process that maximizes competition, addresses how variant bids (if any)
will be addressed.

W|Fzags
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Prepare a Service Requirements document that sets out the cutput specifications incorporating
the key performance indicators and the thrésholds that apply to éach!”

Liaise “and co-ordinate “with other advisors, ‘such as the legal’ advisor, appointed by the
Contracting Authority/PPP Authority. to support the implementation of the project:

Preparc the environmental and social elements of the Information Memorandum, answer
questions -related 1o environmental and social issue raised: by invéstors/financing intuitions

during their due diligence.

Phase 3 Dtem land 2 Deliverables:

AN N .

Project Information Memeorandum

Procurement launch notices and advertisements -

Tvitation for Bid (IFB) Commercial Heads of Terms

Provision of input into the Draft PPP contract

Payment Mechanism Strategy. - SO

Tender Evaluation Strategy _
Service Requirements and Performance Standards Spec1ﬁcanon R

Procurem et Plan

3. Engagement wn.h Market (if necessary)
Support the Contractmo Authority to:

:Market the projéct among reputed private investors/operators 1ncludm0 assxstance in shaping

- advettisements for local, regional and international media, organizing meetings, visits and

presematlons to reputed mtemattonal operators to enable a suﬂ1c1ent leve] of interest in

-bidding for the project: NP
Launch the TFB process by arranging and conductmcr B1dders Conferences to dtsouss the IFB

requirements and set out the project context. -
Respond to requests for. clarification. from bidders on the IFB and draft Contract and other

‘docurfients incliding addendum if any requiréd:
Carry out detailed consultations and meetings with’ potentlal bidders during IFB stage to

discuss the pl‘OjECt bidding documents and other relevant issties in addItIon to regular bidder
conferences EEN : _ -

Phase 3 Iiem 3 Dehvembles ( f ::ecessary)

v
v
v

Bidders Conference(s)
Presentation Material for Bidders Meetings
Reports on outcome from Bidders Meetings

4, Procurement Support :
To assist the Contractinig Authority in cartying out the following activities:

Prepare a virtual data room containing key documents and mformatlon u:lcluclmcY the draft
¢ontract and IEB, to assist the bidders in preparing bids.

Prepare a ‘virtual data réom to enablé members of the Contracting “Authority’s project team
and key stakeholders to securely access, share and store project documents. =

Developing méchanisms to evaluate responses to the IFB, drafting an evaluation report and
recommending the list of pre-qualified bidders for the concession contract.

Respond to requests for clarification from the bidders on the draft Contract, IFB and other

documents and information included in the virtual data room.
Arrange and conducting one or more bidders Conferences to discuss the draft contract and

{FB with the bidders.

Provision of commercial, financial and technical input in drafting the contract and schedules,
drawing the upon the deliverables of Phase 1 of the Project and including all specific
requirements of the project to be provided by the prospective concessionaire.

Finalize the PPP contract and IFB to take into account comments and requests for clarification

received from the pre-qualified bidders.
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Receipt and developing mechanisms to evaluate res

ponses to the IFB from the bidders jp

accordance with the process set outin the final TFB,. .

conclusions. of the evaluatlon process

Rec-ommenrlatton of the'sel’ected btdder -for he PPP contract -

Estabhshment of .Vn'tual Data Rooms

Response to querles from Tenderers

' Updatmcr of Procurement Plan for IFB stage.

IFB ‘Evalu: : ;
Completlon of the ‘comimeéreial ﬁnanc1al anc

echnical parts and provrdmg mput mto other

aspects of the PPP Contract and Schedules as may be requ1red

5. Commerexal and Fmanclal Suppert RTLIE T - e
To assist the L1ne Mrntstry/Contractmcr Authorrty in the development and rrnplementatlon of the
prolect and the PPP. Contract by providing the following support:

o Assess and advrse on opfimizing ﬁnanctnc' and ﬁlnchno stratem.es and: 1dent1fym0 ﬂeXihiIity,
opportumtres and risks.

e Updates the Pro_]ect Financial Model developed as part of the Detarled Feasrbrhty Stucly and

review: and scrutmL,e ﬁna.neral models subrnrtted by brdders (as apphcable) Thrs will

<

Q

=]

F mancral assessment of the

8]

o
o}

- mhainteharice: costs, and other.costs- that Were 1dent1ﬁed in the Deta

_ loans 10 determine the. debt payment sch ule; -

. 1nclnde

Review and’ ref inement of the l(ey ﬁnancral anuts pI‘O_}E.‘Ct capltal _cost operatron and
d Feagibility Study'

Identl;ﬁcanon of the potential sources and. cost of C&pltal and terms ‘and condrtrons of

Deten:mnanon of the revenue . projéction, income statement pro;ectton balance sheeis,

. and cash flow statements over the life of the project
: Prepare projections of working caprtal requuemenr

Calculation of various .metrics used for assessmient of feasﬂjrhtv mcludmo NPV IRR,
debt service coverage ratio, cash and dlscounted ‘break-evern, ﬁnanc1al ratros etc;

Conduct sensrtnety analysis on the major. para:meters J.nclucl_mc( capita cost O&M. cost,
mﬂatlon fate revenue to explore its sustamabrhty under d]fferent scendrio.

need for any addrtronal support {¢.2. Vrabtlltv Gap rm'ancmg) ._t_hat'_rnay:.be required to
make the project commercially viable; R L

the commiercial nnplrcatrons of the linked projects;

the fiscal incentives and Waivers as may be required for the pro_tect

_Value for money analysrs debt sustainability analy51s and competitiveness analysts

Development of'a Project Risk Report to identify the risks in relation to the project, advise on
the balance of risk transfer and evaluate the commercial and financial 1mphcatrons of the risks

allocation,

. Provide expert commercral and ﬁnancral adv;ce and mput in. the development of the

procurement: documents and dunnc the procurement process

Pimse 3 frem 5 Deirvemb!es- o
Development of a Financial Model

" Appraisal Report of Tenderer’s Financial Model
Development of a Project Risk Report

Financial Assessment Repart

v

v
v
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6. Project Management and Governarice Arrangements
® Support the Contractinig Authority i in puttm0 together proposals for a governance structure to
monitor and implement the project. * :
» Provide project ‘management and admm1strat1ve support to ﬂie Contraotmg Authority for
 delivering'the pro;ect BT
"o Provision af- support to- the COI’]tI’aCtII’lD' Authority in the preparatlon of presentations and

o docaments 1o TEPOTL O project’ procress and issues.

. Work;no together with other adv1sors and managing other adwsory mputs to support the
. Authonty m developmo a consohdated view in dehverlna the pro;ect ks

s '-'Momtonng arid prov;dmo adwce on performance of b1dder acramst any condtttons precedent

6 financial cIose :
° Prepare governance and operatlonal report for cont:ractmcr authonty to be fo Howed during the

mplementatton perlod of the PPP prOJect -
Prepare project management, relanonsh_tp mananement and risk management reports including

risk mitigations measures for the contracting authority to be useful during the unplementatlon
period of the PPP project.

Phase 3 Ttem 6 Debverabies. _
v Pm;eat Governance Strategy and (Dperattonal Plan detailing the governance, monitoring
and reporting arrangements that will apply from the financial close and launch of operations.
¥ Project Management, relaticnship management and Risk management report

7. Training and Transier of Knowledge
e The Transaction Advisor shall arrange a short offshore Study Tour for up to 1 week for 5
GoB Officials (2 from PPP Authority, 2 from BR, 1 from ministry) to showcase similar
Projects that have been delivered #n other countries or regions;
¢ Throughout the period of the assignment the Transacnon Advisor shall on request deliver
periodic seminars/training sessions (2 or 3 sessions in any one calendar year) on the
delivery of PPP Projects to relevant stakeholders from the contracting, Line Ministry and

linked public sector authorities.

Phase 3, ftem 7 Deliverables:
v Project Related Off-shore Study Tour for five (5) government officials;
v Periodic seminars/training session on the delivery of PPP Projects.

8. Early Operations Support
Support the Line Ministry/Contracting Authority to:
s Support line ministry and contracting authority in operationalizing the contract
e Prepare a presentation to identify the roles and responsibilities of the public sector in

managing the contract.
Prepare a presentation to highlight the key commercial issues and risk that need to be

managed during the period of operations of the contract.

Phase 3 Tiem 8 Deliverables:

v’ Presentation of Governance strategy and Operational Plan
¥" Presentation on Roles and Responsibility based governance and operational plan
v' Presentation on relationship management and Risks managenient

In carrying out the activities and deliverables set out above the Transaction Adviser shall take

particular care in ensuring that the following conditions and criteria are met:
o The transaction structures proposed ate suitable taking into account the particular legal,

regulatory and financial conditions that exist in Bangladesh.




- and accouptability.-

. responsibility and cost,

quirements for cpenness, transparency

The process is structured to ensure that it is meets the re

The service provision standards and targets arc well defined.” - . B

(Where applicable) There is a structured plan for smooth transition of the labor force.

The project is structured so as to ensure appropriate risk distribution between the private and
public.sectors, facilitating the futire mobilization of financing and ensuring that the relevan(
contractual provisions are attractive to potential investors while optimizing sustainable long-

term benefits to the consumers and economy.

Relevant data available with the PPP Authority and the Contracting Authority will be given o
the Transaction Advisor. However, the Transaction Adyisor will need to carry out their owq -
due diligence on this data and obtain any additional data that they may need at their own
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The general sco;ﬁe of servxcesforT hmcal As_se__ssn;gﬁtf Prél'iﬁliﬁér}"JEﬁé'-iﬁeeﬁng and Survey Analysig
shall cover but is not limited 'to.th'e fol]owi_h' majpr tasks:

L

ar..

solutlo t :
b. Prepare the cost estimates, separating foreign exchange local currericy, and tax and duty
A elements ; -

S ':.-Reﬁe'wEn‘gmeeﬁ:’ag"Stﬁdy ST

a. Rewew and update Inventory and cond1t1ons survey,

b I.nvestloaaon”i f requlred sub cvr_de nd sub—sml charactenstlcs

d Develop prehmmary enomeermcr desmn ' mcIudmg Oeo__ 'e_ te ,of load-
- can'ymcr capagcity; pavemenis and other major featuies:

Develop designs applying sound engineering pract1ce and giving-duéregardto- ‘&ivitonmental
‘aspects as indicated in [EE/EIA and the Govemment and \?VB/ADB env1ronmental regulatlons

and p011c1es

€.

f Develop implementation schedules. R

Tke Transaction Advisor wﬂl ensure that the following fteins are specifically considered as part of the
report in determining the specific requirements of the project that need to be provided by the

prospective private partner:

a) Utilities to be constructed/shifted

b) Land for geometric improvements, and such stretches
¢) Right of way

d) Provision of Service Reads

e) Location and other features of the hub.
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The dgtailéd' list of tasks to be é_omplétéd iﬁql

I. Enviromnent/Baseliﬁc Studies Qatz_i__Ré{qu BIiC

2. ‘Review of the Eh'ififcniriéﬁ'_fgi_"an'a ristics of the Project as [dentlﬁed mthe DFS

Site visit is to be undertaken for an evalyation of site onditions:and site aceess: ‘The-visit should

include meetings with key agencies and other stakeholders, a5 dppropriate.

4. Conduct the Environmentzal dssessment and address thie fequired eqlghﬁqr'priﬁ_ciples

5. Social Screening: : L Ea st R S RAE K R P
* Collect information -on land use, presence of legal and/or illegal (e.g. “squatters”/informal
settlers) housing, proximity to neéarby résidénces, ‘propesed” developments; traffic patterns,
public health issues, demographics, employment, quality of life; transportation, power and
energy, infrastructure (utilities and services), ‘cultural resources, hazardous materials,
contaminated so’ilS’_énd aésthetics; - A LA
e Collect the inventory of all affeéted asisis’ of Project Affected Persons (PAPS) as a result of
the Project implementation; S

6. Reviéw‘an-c.l upéiate the Land Acquisiti'ofi Plan

7. Develop the Resettlement Action Plan

8. Review the Stakeholder/Community Consultation and Public Disclosure process
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- '-'Transport/Tennmal'Cost Estlmate Expert B
| Structural. Encrmeer :

“liArchitect L

"Transpcrtauon Modeling Spemahst

T ansport Specialist/.

LoviOn | envan [us|watua so Jon| <o ey

+The man—month prov1ded above is mdzcatwe only. The consultant ‘may propose man-month as
suitable “to-their -approach and’ methodolocy The consuliadt may also propose additional ‘staff 1f

necessary.. Howe\/er such add1t10nal staff and chance of man—month neecls t¢ be justified.

' The positions other than mentioned as “International” indicate “Local.”

e
&

2
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The educatmnal requuement and role for the team members is provided below:

Table 2: 'Educan{mal Requsrements and Ro[e for the T eam Members

Serial K_ey ‘ Educatmn Lenoth of Re_lé in the assignment j
SRS persenmel (mmlmum) pmfessmnal B '
e ;- - experience
- i .(nummum) L 5
Masters in any 20 years Lead. the team review the quahty of

1. . Tear Leader

{ Disciplinie

dehverables lead the com.rnercm]
+¥ | and transaction structurmg

“ f»,D'ébut;r':Tgafn i

; 'MESfei'S in aﬂy PR

Discipline -« - . . -.

15 Yeats T

: documents etc

ey
R .JLe'aderfPrOjeCt
‘Manager-
3] Fin.ancjal '
- | Expert

Masters in any .
Discipline. Preference
will be givenio -

.M'BA/CA/Masters -1n

Finance/ Accountmc

0 -10:.ye'ars: :

o .Fmancm] structu.rincr of' the
| Project mcIudmo development of

a robust fm&nc_lal model; Risk
analy51s dzscuss thh Ienders

: ﬁhénczal model bf the prOJect

1dent1fy financial costs and’
benefits; lead financial analysis of
the Project, demand assessment
etc.

4, | PPP Expert

Masters in any
Discipline. Preference
will be given to . -

‘MBA/GA/Masters in

Finance/ Accounting.

5 years

Project structuring, tender
.documentatmn mcludmGr M IFB,
PPP &greements etc. Oversee’
“Market analysis; demand -
assessment ard benchmarking
studies.

5, | Legal Expert

IIB

[ 15 Years

Provide legal review from local
perspective including bid documents,
land status and other legal
requirements.

6. | Commercial
Expert

Masters in any
Discipline. Preference
will be given to
MBA/CA/Masters in
Finance/ Accounting.

10 years

Market analysis, demand assessment,
conduct benchmarking etc. identify
demand and supply gap if any.

7. | Transport/Ter
minal
Technical
Expert

Graduate or equivalent
in Civil Engineering
{Preference will be
given for relevant
degree)

10 years

Prepare broad lay out design and
master  planning and  develop
f required design, animation, graphical
presentation ete

Environmentai
Xpert

i
E
!

(Graduate or equivalent
in environmental
engineering,
environmental science

10 years

Assess environmental issues related
| to the Project and suggest mitigation
measures., Prepare EIA etc.
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Serial'- Key
personnel

Education .
(mmlmum)

‘ profes__siojial' '

' (mmrmum}

Length of

Rol¢ in the assignment

5 S B

.| Social sc1ence/soc1a1
welfare

Masters or eqifivalent in

10 years

Asséss social Issiles related to the
Pro;ect and suggest mitigation
feasures; Prepare nnpact
‘assessment.

- 10. Transport/Ter_
minal Cost
Estimate -

Graduate in erl
EDUIHEEIIHU

TOyears

' .Responsrblhty mcludes but not

Ilmlted to:.
tput spec1ﬁcar10n _

_ } ﬁcatron and
cost estrmatron

11 s_t.ril_Clt__llra;l. -
Engineer .

Graduate in Civil
. Engineering

10 years

Respons1b111ty includes but mot

limited to: -

- Prepare broad lay out design
and ‘master planmnU

- Désign of various civil
structure rncludmo
warehouse stack yard and
other termmal facilities etc.

- All civil structural aspects of
the termirial

Gradnate in Architecture

10 years

Responsibility ncludes but not

limited to:

- Prepare broad lay out design
and master plannmcr

- Prepare plan & design of
‘various structure including
warehouse, stack yard station,
oommercml and other

. iérminal facrhnes ete,

All buildings covering various

required aspects of the terniinal

13. Transportatio_n
Medeling
Specnahst

Graduate in Civil
Engineering

8 Years

Responsibility mcludes but not

Irmrred 0

- analysis of various traffic
projects preferably

- transport modelling, demand
forecast and multi-modal
methodologies.

- Traffic Impact Studies, Traffic
Operational Analysis,
Pavement Marking and
Signing.

- working knowledge with
traffic analysis tools such as
SYNCHRO, VISUM,
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Serial ’ Key ... . 'Education =~ T Lengthof | Role in the assignment
persmmel _ (mummum) B p’rofes’sidﬂal Lo g el

- : experlence

(mm:mum)

B o : r--'VISSUM VISSIM HCS -
/ R R e ] -'-CORSIM and other traffic

' _enomeermcr - modelmo

14 Transport ..:;.G'r.adﬁa.te in Civil - 10 years

‘ -Respo 1b111ty mcludes but not
Planner/ - .. °| Engineering limitedto: ©. =
Transport -« "} - desmn and mterpret transport
~Specialist/. and tra

Urban Planger, - use statisfical analysis to

exainine travel data or
' acmdenf ¢ cprds
- use math&iatical and
computer simulation models
to forecast the effects of road
improvements, policy changes
and/or public transport
schemes -
evaluate the beneﬁts and costs
of different strategies
assess infrastructure
: reqal.rements (dccess, car
parkmg, bus stops; cycle
parking, etc)
liaise and hegotiate with
d]fferent parties, e.g. planning
and hig chways authorities,
residents' groups, developers
and transport providers

135, Geo-Technical | Graduate in civil 8 Years Responsibility includes but not
Engineering Engineering. ’ limited to; -
' - Analysis and design of
‘ different types of foundations
& sub-structure.
l - Soil testing and analysm
- Assessment of various field &
laboratary tests of soils and
others
- Assessment and advice on
’ other relevant technicalities
{ - Provide above technical
| l ' inputs in broad terminal
|
16.| CAD Operator | Graduate i civil | 5 years !
{ Engineering !f
i I
l !

design
Responsibility includes but not
’ {imited to:
!
I
L

- CAD design and relevant

]

software related activities
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